


G Process and ownership

Even the strongest platforms underperform without the right habits around them. Just as often, the gap isn't the technology, it's 

how it's run day to day. 

Does my organization ... 

0 Have a clear, specific objective the Al is meant to 

achieve, not just to "have Al" 

0 Review KPls on a regular cadence, not only at 

renewal time 

0 Use a setup that can scale over time, without 

needing a full re-platform 

You're in good shape. Check back in six months. 

0 Assign clear ownership of ongoing training and 

tuning, not just the initial setup 

0 Involve IT, marketing and customer service at the 

planning stage 

0 Deliver an Al experience that feels intuitive to use, 

not just technically functional 

Worth speaking with our experts to plug the last few gaps in your system. 

Specific gaps our team sees often and can help resolve. 

Time for a different approach. Let's talk. 

Why we have a point of view on this 

We've run enough deployments to know where they go right and where they stall. 

650+ 180M+ 
live Al Agents automated conversations 

The trusted leader in Al-powered customer experience solutions for regulated industries. 

Full hybrid control, orchestrating traditional NLU and LLMs. 

Trusted by Nordea, DNB, Sage, Trading 212, and more. 

Recognized in Gartner's Magic Quadrant™ for Conversational Al Platforms. 

Talk to our team ➔ Learn more at boost.ai 

Conversational Al Self-Assessment Checklist boost.ai 

https://boost.ai/contact
https://boost.ai/

